IMPROVING CITY ONLINE
SERVICES FOR BUSINESSES



San Diegans Rely on Technology To Do
Business

Data traffic on U.S. wireless networks surged 111
percent year-over-year

The number of active smartphones grew from 61.2
million to 95.8 million, a 67 percent increase over

the prior year.




Recommendations

To Improve Online City Services for Businesses:

One of the main challenges to doing business online with the City
of San Diego is the lack of performance features. Creating a
SUBMIT SUBMIT button will allow businesses to complete applications and
forms online and transmit them to the City.

San Diego businesses must hav e the opportunity to conduct business
with the City that is consistent with their existing business practices.
This means creating a “shopping cart” of permitting and application
fees and the ability to pay for these items on line.
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a way that allow city staff across multiple agencies to
view the same record that city customers views.
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] Records of transactions must be accurate and filed in




unicipal Websites Must Perform

San Diego
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Starting Your Business

Ten Key Steps

Thire ar savera ey stegs o taring 2 bsiness mthe Gty ofSam Dinga, The s may vy ccandiog 1 e bpe of
e yog s st o e obomeng et for 1 Ky Steps o Staing  Susiess il g you  geeres v

REGUIREMENTS INDE: CHECK STATUSES
Gl Baic information wih halp um Bhe 01 il i "
Coeste 3 businees plan with heg fom the
Dtormany 2 business rame and regster at Gourty of San Diego, AgvewsorRecondsr Gounty Ciert's Ofice
Datermare e lagal structure of the busmss

§. Determarst the Busmess Actty Type bom the kst provided in the Office of City Tressusers Businens Tax Conlegion

dphcaton
Select a site and dettrmans Zirung ind 526 phmid Ibqunessents weh belp bam the Ciy's (s ey
{sigasins. M you plan 1 opate ot of your hoen atout jRquamtery R home pCogpont by
Hasghboond Code Comgiunca
Oetan any special beassas and parmdy
& Get baxe inkemation fam thy City Tregsuesr, e Cabdomay T informgion Comer a0d

¥ieh the

DID YOU KNOW

Saticy
8 Leam sbost employw ate from the Empkyrest Devicoment Depgemert and Fmad Addrmm HY{ Baniness feedback Servey k o
the bsemgl Bnans Sanics D6 e ewn & hotad Burrsass i N Yeek Cty) Do you oparite 3 b cemman by

8 & dey claanar, barber shop, of businesyes in hew York City

10. Agply br 8 Busness Tax Certdcatelicense) ko the G of e City Tieasare, Business Tax Dhision [ —
R el NYC B thiry can L)

aakeri? Plaaia B ot
ks & asier 1o open 3

Mote: Uity o he fsown siepe a2 be crsearched and accomplaed by Il ustng e respécine web sées kited rthr
thae allneg of wstieg apeecy ofices.

For thase Business: starups that d sk hawe ccest 5 The ntwmat, the Ceetrsl Library and o8 Branch Librases provide
0S8 10 the Nmamet durng hours the bbeary % apén

Fallorw Us Diine

iE Business Exprens in 3 one-ston webslte that makes stating, [i

g 3 Bl in Nirw Yoik CY case,

nimeder. & Mayersl indiatnie Liunched in 1008, KiC

Buminess Express offers businass owners and entraprenecr the .
@ Wervat | Protected bede: On v RN e




Features of NYC Business Express Site
Provide Certainty

Business specific information on permitting and licensing
requirements (printable and clickable with drilled down
information by agency or category)

Determining what incentives exists to assist in the
establishment of specific types of businesses

Apply online for licenses, permits, and certifications.
View violations and make online payments.
View property information.

Save business information so it only has to be entered
once and can be used across all online applications.



Re-Thinking the Business Customer

Customer focused online services should:
Make it easy
Make it simple by using plain language

Make it useful by guiding customers to one stop
solutions

Make it complete and comprehensive



Streamlining Government Processes

Eliminated 1 process requirement that impacts 81 licenses
and permits

Eliminated 1 process requirement that impacts licenses,
permits and certificates Citywide

Eliminated 44 specific process requirements that impact from
1 to 29 different licenses, permits and certificates each,
affecting a total of 70 different licenses, permits and
certificates

Improved 1 application process that impacts 53 licenses and
permits on NYC Business Express

Improved 11 application processes that impact from 1 to 57
of the licenses, permits and certificates on NYC Business
Express.



Benefits to Improving Online Systems

Better record keeping for the City

More complete and comprehensive information per
customer

Faster turn around for renewals
Pro-actively remind customers of need for renewals

More Revenue for the City
Quicker, less costly transactions
Prevent non-compliance and fines

Target enforcement services to specific non-compliant
customers



